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Background information

The Children’s Aid Society of the District of Nipissing and Parry Sound (the Society) is a
multi-service children’s organization with approximately one hundred and fifty (150)
employees providing services in early intervention, child protection, family support, and
residential services. There are seven (7) office locations, five (5) of which are located in
North Bay at: 433 Mcintyre Street West, 471 Main Street East; 457 Main Street West, 140
ElImwood Avenue, and 6 Bob Wood Drive in North Bay. The other two (2) sites are located
in Burks Falls and Parry Sound.

The Society is a community service agency mandated by the Province of Ontario through
the Child, Youth and Family Services Act (2017) to ensure the best interests, protection,
and well-being of children. We are committed to working together to build communities
where families are strong and all children and youth are safe and resilient. The Society is
continuously working towards its vision of families and communities keeping children and
youth safe, nurtured and strong. The Society’s values (mutual respect, inclusiveness,
integrity, courage, accountability, and innovation) continue to be at the forefront of all the
decision making and at all organizational levels.

Purpose

The purpose of this RFP is to solicit proposals for the purposes of entering into a contract
through competitive negotiations for the supply of labour, materials, supervision, and
equipment necessary for the roof replacement located at 140 EImwood Avenue, North Bay.
The Plans and Specifications for this opportunity are attached and are referred to
herein as the Contract Documents.

The complete set of RFP Documents are available on the Society’s Website at
www.parnipcas.org. The RFP Documents are made available only for the purpose of
submitting responses to this RFP.

Expected timelines

Refer to attached Specification Section 00100, Instructions to Bidders from Bertrand
Wheeler Architecture Inc. for further information.

Pre-Bidding Event

Refer to attached Specification Section 00100, Instructions to Bidders from Bertrand Wheeler
Architecture Inc. for further information.

The Contractor, in undertaking this contract, is assumed to have visited the premises and to
have taken into consideration all conditions which might affect the work. No consideration will be

given to any claims based on lack of knowledge of existing conditions.

General Conditions
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All Work shall conform to the attached Contract Documents.

It is understood that except as otherwise specifically stated in the contract, that the Contractors
shall provide and pay for all materials, labour, tools, equipment, and transportation of every
nature and all other services and facilities of every nature whatsoever, necessary to execute,
complete and deliver the work within the specified time.

Permits and licenses necessary for the execution of work shall be arrange and paid for by the
Contractor. All supplies and material shall be new. Any work necessary to be performed after
regular working hours, such as evenings, weekends of statutory holidays, shall be performed
without additional expense to the Society.

Project Description

The Society will be replacing the roof of their 140 EImwood Avenue location as per the Contract
Documents attached herein.

This work must reach substantial completion by not later than March 31, 2022.

All Contract Documents are intended to convey scope and general intent of performance and
work. All given dimensions are approximate. The Contractor shall verify all dimensions,
guantities and details on site. Contractor shall report all discrepancies to the Architect

The ElImwood building shall never be opened to the elements at any time. All openings must be
covered in a manner to withstand any weather condition and must be secured to avoid anyone

entering the building through any roof openings.

All outside and inside areas of the building and the grounds shall remain clean and free of any
construction debris. An allotted area will be allowed for material storage.

Evaluation Criteria

Proposals will be evaluated by an evaluation team with representation from all key
functional areas.

BY RESPONDING TO THIS RFP, CONTRACTORS AGREE TO ACCEPT THE
RECOMMENDATION OF THE EVALUATION TEAM AS TO THE SUCCESSFUL
CONTRACTOR AND ACKNOWLEDGE AND AGREE THAT THE SOCIETY
EVALUATION TEAM MAKES THE FINAL DECISION.

Price 40% (Submit Completed Tender Form as per the Bid Documents)

Completion Date / Scheduling 20%
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Completion of projects with similar size and scope, providing references to confirm that the
contractor has the experience and resources to complete the project. 20%

RFP Compliance and Understanding 10%
Quialifications 20%

Proposals will be evaluated from Contractors that can demonstrate that they have the
necessary staffing, facilities, experience, ability, and financial resources to perform the work
in a satisfactory manner. Proven track record must be demonstrated.

In event that the lowest compliant bid exceeds the amount of funding allocated for the Work, the
Society in its sole discretion may:

a. Cancel the solicitation; or

b. Obtain additional funding and award the contract to the Bidder submitting the lowest
compliant bid, and/or;

c. Negotiate a reduction in the bid price and/or scope of work or not more than 15% with
the Bidder submitting the lowest compliant bid. Should an agreement satisfactory to the
Society not be reached, the Society shall exercise option a. or b.

The Society may reject any bid based on an unfavourable assessment of the:

a) Adequacy of the bid price to permit the work to be carried out;

b) Contractor’s ability to provide the necessary management structure, skilled personnel,
experience and equipment to perform competently the worker under the contract; and

c) Contractor’'s performance on other contracts.

Proposal Form and Format

This section defines the proposal preparation and submission procedures that are to be
followed by all applicants. Applicants are cautioned to carefully read and follow the procedures
required by this proposal, as any deviation from these requirements may be cause for rejection.

1. The Proposal submission is to remain firm for acceptance for a period of 45 days
from the date of closing. The Society will not be responsible for any costs incurred in
the preparation and submission of proposal.

2. The proposal shall be signed, with an original signature, by a duly authorized
representative of the Contractor.

3. The bid shall be in Canadian currency;

All proposals must be in a sealed envelope and clearly marked “RFP 2021-03, Roof
Replacement”.

All expenses for making Proposals to the Society shall be borne by the Contractor.
All proposals shall be received as per the time indicated within the attached Documents.
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All Proposals should include:

=

A completed and executed Tender Form (see Specification Section 00300).

2. A summary of your work experience, and should include specific examples of previous
work.

3. Contact information for at least three references to whom you have provided similar

work.

A description of the project process or work plan (timeline).

An hourly service rate for additional time, should it be required for work outside the

scope of tis RFP

o s

Questions/Inquiries

Additional information or clarification of any of the instructions or information contained
herein regarding this Request for Proposal are to be directed to Marcus Wheeler via email
at marcus@bertrandwheeler.ca.

Any interpretation documents will be made by addendum to the RFP and posted on the
Society’s public website. All questions should be submitted no later than 5 days prior to date
of submission.

Inquiries must not be directed to other Society employees or Elected Officials. Directing
inquiries to anyone other than the above mentioned may result in your submission
being rejected.

All clarification requests are to be sent in writing to the individual mentioned above. No
clarification requests will be accepted by telephone. Responses to clarification requests
will be provided to all Contractors in writing.

The Society will not be responsible for any other explanations or interpretations. The
Society reserves the right to extend the due date if such information significantly amends
this solicitation or makes compliance with the original due date impractical.

Rights Reserved by the Society

Submission of a Proposal indicates acceptance by the Contractor of the conditions contained
in the Request for Proposal, unless clearly and specifically noted in the proposal and in any
contract between the Society and the Contractor selected.

The Society is not liable for any costs incurred by the Contractor in the preparation of their
response to the RFP or selection interviews, if required. Furthermore, the Society shall not
be responsible for any liabilities, costs, expenses, loss or damage incurred, sustained or
suffered by any Contractor, prior or subsequent to, or by reason of the acceptance, or non-
acceptance by the Society of any proposal, or by reason of any delay in the award of the
Proposal.

The lowest bid proposal will not necessarily be accepted. The Society reserves the right to
accept/reject any or all proposals and/or reissue the RFP in its original or revised form.
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The Society reserves the right to cancel this RFP at any time, without penalty or cost to the
Society. This RFP should not be considered a commitment by the Society to enter into any
contract.

The Society further reserves the right to negotiate and to refine the requirements where it is in
the Society’s best interest.

The Society reserves the right to accept or reject any or all bids as it deems to be in their
interest to do so, without penalty.

In the event of any disagreement between the Society and Contractor regarding the
interpretation of the provisions of the RFP, the Director of Corporate Services for the Society,
shall make the final determination as to interpretation.

Insurance and Indemnification

Contractor shall protect, defend and save the Children’s Aid Society of the District of Nipissing
and Parry Sound harmless from suits or actions of every nature and description brought
against it, for or on account of any injuries or damages received or sustained by a part or
parties, by or from any of the acts of the Contractor, and/or the agents, employees,
successors or assigns the Contractor.

Prior to commencement of work, the Contractor shall furnish to the Society a Certificate of
Insurance showing compliance with the Contract Documents.

Compliance with applicable laws

1) By submission of a bid, the Contractor certifies that the Contractor has the legal capacity
to enter into a contract and is in possession of all value licenses, permits, registrations,
certificates, declarations, filings, or other authorizations necessary to complete with all
federal, provincial and municipal laws and regulations applicable to the submission of
the bid and enter into any ensuing contact for the performance of work.

2) The Contractor shall, if requested, provide a copy of every valid license, permit,
registration, certificate, declaration, filing or other authorization listed in the request

Conflict of Interest

1) In order to protect the integrity of the procurement process, Contractors are advised that
the Society may rejected a bid in the following circumstances:

a) If the Contractor, any of its subcontractors, any of their respective employees or
former employees was involved in any manner in the preparation of the bid
solicitation or in any situation of conflict of interest or appearance of conflict of
interest;

b) If the Contractor, any of its subcontractors, any of their respective employees had
access to information related to the bid solicitation that was not available to other
Contractors and that would, in the Society’s opinion, give or appear to give the
Contractor an unfair advantage.
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Warranty

Refer to attached Contract Documents from Bertrand Wheeler Architecture Inc. for full
information.

Payment

Refer to attached Contract Documents from Bertrand Wheeler Architecture Inc. for full
information.
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Selective Roof Replacement

Children’s Aid Society of Nipissing & Parry Sound
140 Elmwood Avenue, North Bay, ON P1B 5G6

Arch. Project No. 2165
February 2022

00025
CONSULTANT TEAM LIST

1

Consultants

A1 The following are the consultants and sub-consultants who have prepared the Contract Documents.

PRIME CONSULTANT / ARCHITECT

Bertrand Wheeler Architecture Inc.

528 Cassells Street

North Bay, Ontario P1B 3Z7
Phone: (705) 472-0988
Fax: (705) 472-2486

Marcus Wheeler, OAA
Architect

Sub-Consultants
STRUCTURAL ENGINEERS
A2S Consulting Engineers
289 Cedar St, Suite 201

Sudbury, ON  P3B 1M8
Phone:  (705) 222-0420

END OF SECTION

Bertrand Wheeler architecture inc
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Selective Roof Replacement 00050
Children’s Aid Society of Nipissing & Parry Sound LIST OF DOCUMENTS
140 Elmwood Avenue, North Bay, ON P1B 5G6

Arch. Project No. 2165

February 2022

1.1 List of Documents

A1 The following is a list of all documents issued for Tender, excluding addenda issued during bidding
period. The Bidder is responsible for reviewing the documents received and ensuring that all
documents are complete.

2 DRAWINGS:
Architectural
Al ROOF PLAN
A2 ROOF DETAILS

Structural
Structural Drawings are included below.

3 PROJECT MANUAL - SPECIFICATIONS

DIVISION D0 ..etiiiiiiiiiieieieieeeteeeaeseeeeeeeeeeeeeaeseaeseeeeeeesesesessssssssssssssssssssssssssssnnsssssssssssnsnnnnnes No. Pages
00025 CONSURANT TEAIM LIST.....eeeiiiieiiiiiiiiiie ettt e e e e e e e e e 2
00050 LiSt Of DOCUMENTS .....utiiiiieee ittt e e e st e e e e e e s ebnbneeaeeeeeannes 2
00100 INSErUCHIONS 10 BIAAEIS ...t e e 7
00110 Existing Site Photographs ..., 9
00125 Structural Report and Details ... 1

Structural Report from A2S ... .. .. 15

Structural Details from A2S ... ... 3
00300 TENAEE FOIMN ..t e e e e e e e e e s eaaee e 3
00710 Contract Form (CCDC 2 to be inserted upon Contract Issuance).......................... 1
00800 Supplementary General Conditions ... 23
Division 01 - General REQUITEMENTS ........uuuiiiiiiiiieiiiieeiereeeeereerererererererererree————. No. Pages
01001 General REQUIEMENES .......ccooiiiiiicceeee 2
01011 Summary of WOrK ... 3
01021 ANIOWANCES ...ttt e ettt e e e e e e bbb e et e e e e e e anbbereeeeeaeaeanns 1
01330 SUDMILAl PrOCEAUIES ......eiiiieiiiiiiei ettt e e 3
01450 QuAlIty CONLIOL ... 2
01610 Basic Product REQUIrEMENTS .......ccooiiii i 4
01730 EXECULION ...ttt et e e e st e e e e e s b abr e e e e e e e e enn 2
01740 CleaniNg......ccoo i 2
01770 ClOSEOUL ProCEAUIES ... 3
01780 Closeout SubmMIttalS............coooiiiii 5
DiVISION 02 — SIEEWOTK ...t e e e e e s aee s No. Pages
02222 Selective DemMOIlIitioN ... 3
DiVISION 03 = CONCIOLR .. uutiiiiiii ettt ettt e e e e st e e e e e e s e eanbeeeeeas No. Pages
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Selective Roof Replacement

00050

Children’s Aid Society of Nipissing & Parry Sound LIST OF DOCUMENTS

140 Elmwood Avenue, North Bay, ON P1B 5G6
Arch. Project No. 2165

February 2022

Not Used

DiVISION 04 — MASONTY ..uuuitiiiiiieeeeiiiitiee e e e e e e s st e e e e e e s s st ae e e e e e e s s snntaaereeaeesesnsnreneees No. Pages
Not Used

DiVISION 05 — MELAIS ..ot e e s e e e s No. Pages
See Structural Details

Division 06 —Wo00d & PIaStiCS ......cccuuiiiiieei ittt No. Pages
Not Used

Division 07 — Thermal & Moisture ProteCtion ...........ccccueeeevvveevreeeeeeiiiieneeeeeeeeeneeennnns No. Pages
07541 Single Ply PVC ROOfING....ccooiiiiiiie 7
07620 Sheet Metal Flashing & Trim ... 3
DiIVISIONS 08 — 14 ....eeiiiiiieieieieieieeeeeteeeeeteteteteeeteasteeeeeaesssssssesssssssssssssssssnsnsssssssssnsnnnnnnnes No. Pages
Not Used

Division 15 & 16 — Mechanical & Electrical ..............uuuviiiiiiiiiiiiiiiiiiiiiiiiieeeeveeeeeneeens No. Pages
Not Used

END OF SECTION

Bertrand Wheeler architecture inc
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Selective Roof Replacement 00100
Children’s Aid Society of Nipissing & Parry Sound INSTRUCTIONS TO BIDDERS
140 Elmwood Avenue, North Bay, ON P1B 5G6

Arch. Project No. 2165

February 2022

1 GENERAL

1.1 Invitation

A

o1

0N

1.2 Intent

A

2

The Children’s Aid Society of Nipissing and Parry Sound shall receive proposals from General
Contractors for the supply of all goods and/or services specified in this tender call.

A Proposals shall be emailed to the Consultant at the following email:
marcus@bertrandwheeler.ca
2 Alternatively, proposals may be delivered prepaid to the Consultant at the following address:

Bertrand Wheeler Architecture Inc.
528 Cassells Street,
North Bay, ON P1B 3Z7

.3 All proposals shall be directed to the attention of Mr. Marcus Wheeler.
4 Closing Time: Submit before 3:00:00 p.m. local time on Thursday, February 24, 2022.

Closing time will be taken from the Universal Time Clock (UTC) at [http://www.time.gov]. Offers
submitted after the above time will be returned to the bidder unopened.

Tender submission envelopes or containers that are not properly identified as such may be rejected
and returned to the proponent if they are inadvertently opened as regular mail prior to the closing date
and time.

Tenders must be submitted on the Tender Form issued with Tender Documents.

Tenders may not be submitted by telephone, email or facsimile. See sentence 1.7.1.4 for
amendments by facsimile.

All tender submissions will be opened privately.

All blanks on Tender Forms must be filled in.

Bidders shall be solely responsible for the delivery of Tender in the manner and time prescribed.

All prices (unless otherwise specifically requested in Tender Documents) shall be for “Complete Job”
prices and shall be understood to include for all materials, labour and other expenses as herein
outlined in these contract documents including but not limited to fees, insurances, permits,
compensation and other items required by governing regulations as well as overhead and profit for
the work concerned.

The intent of this bid call is to obtain an offer to perform all work for the Selective Roof Replacement
Upgrades at 140 EImwood, North Bay, Ontario.

The work shall be performed within a Stipulated Price contract, in accordance with the Contract
Documents.
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Selective Roof Replacement 00100
Children’s Aid Society of Nipissing & Parry Sound INSTRUCTIONS TO BIDDERS
140 Elmwood Avenue, North Bay, ON P1B 5G6

Arch. Project No. 2165

February 2022

1.3 Contract Documents and Owner Identification
Ad The Contract Documents are identified as the:

Selective Roof Replacement

Children’s Aid Society of Nipissing & Parry Sound
140 ElImwood, North Bay, ON P1B 5G6

Arch. Project No. 2117

2 The Owner of the Project:

Children’s Aid Society of Nipissing & Parry Sound
457 Main Street West, North Bay, ON P1B 2V3

1.4 Contract / Bid Documents

A Form of Contract
A1 The CCDC Document 2, Stipulated Price Contract, 2008, will be used to form the
Construction Contract. This document will be appended to this document to form the
Contract Documents for the project. A digital sample of this document will be made available
to Bidders upon individual request to the Consultant.

2 Definitions

A Contract Documents: Defined in CCDC 2 - 2008 Edition, Definitions.

2 Bid Documents: Contract Documents supplemented with Instructions to Bidders, Soils
Investigation Data, Bid Form, Bid Securities, and Bid Supplementary Forms identified herein.

.3 Bid, Offer, or Bidding: Act of submitting an offer under seal.

4 Bid Price: Monetary sum identified by the Bid Form.

3 Availability

Electronic Bid Documents, in PDF format, may be obtained at the office of the Consultant.
CAD documents will not be made available.

Hardcopy Bid Documents will not be made available.

Bid Documents are made available only for the purpose of obtaining offers for this project.
Their use does not confer a license or grant for any purpose.

Dwik

4 Examination

A1 Upon receipt of Bid Documents verify that documents are complete. Notify Consultant should
the documents be incomplete.

2 Immediately notify the Consultant upon finding discrepancies or omissions in the Bid
Documents.
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Selective Roof Replacement 00100
Children’s Aid Society of Nipissing & Parry Sound INSTRUCTIONS TO BIDDERS
140 Elmwood Avenue, North Bay, ON P1B 5G6

Arch. Project No. 2165

February 2022

5 Queries / Addenda

A

Direct questions to the Consultant at the following address:

Mr. Marcus Wheeler

c/o Bertrand Wheeler Architecture Inc.

528 Cassells Street, North Bay, Ontario P1B 3Z7
Tel: 705-472-0988 Fax: 705-472-2486

email: marcus@bertrandwheeler.ca

Addenda may be issued during the bidding period. All addenda become part of the Contract
Documents. Include costs for all related work within the Bid Price.

Verbal answers are only binding when confirmed by written addenda.

Clarifications requested by bidders must be in writing not less than seven (7) days before
date set for receipt of bids. The reply will be in the form of an addendum, a copy of which will
be forwarded to known bidders no later than two (2) working days before receipt of bids.

.6 Product/System Options

A

2

4

5

Where the Bid Documents stipulate a particular product, alternative will be considered by the
Consultant up to ten (10) days before receipt of bids.

When a request to substitute a product is made, the Consultant may approve the substitution
and will issue an Addendum to known bidders. The request shall include sufficient
information to enable the Consultant to determine acceptability of such products.

In submission of substitutions to products specified, bidders shall include in their bid, any
changes required in the work to accommodate such alternatives. A later claim by the bidder
for an addition to the contract price because of changes in work necessitated by use of
alternatives shall not be considered.

Unless alternatives are submitted in this manner and subsequently accepted, provide
products as specified.

Alternative products will not be considered if submitted as an attachment to the Bid Form.

1.5 Site Assessment and Investigations

1 Site Examination

A

2

Carefully examine and study all of the Contract Documents. Selected photos are included for
further review and information.

Bidders shall inspect the Site of the work in order to determine all conditions affecting the
work and associated costs. Each bidder shall visit the site of the work before submitting a
Bid and shall by personal examination be satisfied as to the local conditions that may be
encountered during construction. Each Bidder shall make its own estimate of the available
facilities and any difficulties that may be encountered and the nature of the sub surface
materials and conditions.

In connection with the place of Work, each Bidder shall examine the surroundings and
adjacent public and private properties for existing conditions and limitations including but not
limited to the rights and interest of other parties that may be interfered with during the
construction.
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Selective Roof Replacement 00100
Children’s Aid Society of Nipissing & Parry Sound INSTRUCTIONS TO BIDDERS
140 Elmwood Avenue, North Bay, ON P1B 5G6

Arch. Project No. 2165

February 2022

4 Mandatory Bidder Meeting: There will be no Mandatory Meeting for Bidders.

5 Self-Tour: Bidders will be allowed to tour the facility between the hours of 9am and 12pm
on Tuesday, February 8, 2022. All attendees should pre-register with the Consultant prior
to attending. Bidders are solely responsible for safety during the reviews, and to perform all
reviews with full safety protocols. Ladders will not be offered for Bidder use. Bidders shall
respect and adhere to all safety and COVID restrictions as per the local Health Authorities
and the Owner.

.6 The act of submitting a tender is confirmation that the Bidder has visited the project site and
surrounding properties and has become familiar with the place of work and related
documents.

7 A Hazardous Materials Survey was not completed for this project. Report all issues regarding

existing conditions of the site promptly to the Consultant.

1.6 Qualifications

A

2

All work shall be performed diligently and to a high standard of professional competence by all
parties.

Bidders may be asked to provide detailed information on the professional qualifications of all staff
who are expected to be involved with the work.

Bidders may be asked to identify a single senior individual who shall co-ordinate the work from
beginning to end.

Subcontractors
A1 All Contractors shall carefully consider the suitability of all sub-contractors.
2 The Owner reserves the right to reject a proposed subcontractor for reasonable cause.
3 Refer to CCDC 2 Article GC 10 of General Conditions.

1.7 Bid Submission

A

2

Bid Ineligibility

A1 Bids that are unsigned, improperly signed or sealed, conditional, illegible, obscure, contain
arithmetic errors, erasures, alterations, or irregularities of any kind, may at the discretion of
the Owner, be declared informal.

2 Bids with Bid Forms and enclosures which are improperly prepared may at the discretion of
the Owner, be declared informal.

.3 Bids that fail to include security deposit, bonding or insurance requirements shall at the
discretion of the Owner, be declared informal.

4 Bids that are submitted by general contractors that are not prequalified or that did not attend

the mandatory site visit shall be disqualified and returned to the Bidder without further
consideration

5 Submitted that do not include all requested values for each separate price, add-on price or
take-out price shall at the discretion of the Owner, be declared informal.

Submissions

A Bidders shall be solely responsible for the delivery of their bids in the manner and time
prescribed.
2 Submit one copy of the executed offer on the Bid Forms provided, signed together with the

required security in a closed opaque envelope, clearly identified with bidder's name, project
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Selective Roof Replacement 00100
Children’s Aid Society of Nipissing & Parry Sound INSTRUCTIONS TO BIDDERS
140 Elmwood Avenue, North Bay, ON P1B 5G6

Arch. Project No. 2165

February 2022

name and Owners name on the outside. Alternatively, if submitting by e-submission, attach
all required documents as outlined in 1.1.1 above.

Improperly completed information, irregularities in bid bond, may be cause not to open the bid
envelope and declare the bid informal.

1.8 Bid Enclosures/Requirements

A1 Security Deposit

A

Bid Security will not be required for this project.

2 Agreement to Bond

A

Bonding will not be required for this project.

3 Performance Assurance

A

Bonding will not be required for this project.

4 Insurance

A

Provide a signed “Undertaking of Insurance” on a standard form provided by the insurance
company stating their intention to provide insurance to the bidder in accordance with the
insurance requirements of the Contract Documents.

5 Bid Form Requirements

A

State in the Bid Form, the time required to complete the work. The Substantial Completion
date in the Agreement shall be calculated based on the number of weeks of construction
indicated in the Bid Form commencing from the date of Intent to Award. The commencement
date of the construction schedule in the agreement will be the date of Award of Contract.
Verify the receipt and inclusion of all Addenda.

Verify the inclusion of all Allowances.

Include the names of all Subcontractors and the portion(s) of the work the Bidder will perform
as per the list provided within the Bid Form.

.6 Bid Signing

A
2

3

7 Taxes
1

The Bid Form shall be signed under seal by the bidder.

Sole Proprietorship: Signature of sole proprietor in the presence of a witness who will also
sign. Insert the words “Sole Proprietor” under the signature. Affix seal.

Partnership: Signature of all partners in the presence of a withess who will also sign. Insert
the word partner under each signature. Affix seal to each signature.

Limited Company: Signature of a duly authorized signing officer (s) in their normal signatures.
Insert the officer’s capacity in which the signing officer acts, under each signature. Affix the
corporate seal. If the bid is signed by officials other than the President and Secretary of the
company, or the President and Secretary of the company, or the President-Secretary-
Treasurer of the company, a copy of the by-law resolution of the Board of Directors
authorizing them to do so, must also be submitted with the bid in the bid envelope.

Base Bid Price (Tender Price) excludes required Harmonized Sales Tax (HST).

.8 Cash Allowances
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Selective Roof Replacement 00100
Children’s Aid Society of Nipissing & Parry Sound INSTRUCTIONS TO BIDDERS
140 Elmwood Avenue, North Bay, ON P1B 5G6

Arch. Project No. 2165
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1 Cash Allowances shall be included in the Base Bid in accordance with Part 4 of the General
Conditions of the Contract. Cash Allowances are identified in Division 01.

1.9 Offer Acceptance/Rejection
A Duration of Offer.
A Bids shall remain open to acceptance and shall be irrevocable for a period of sixty (60) days

after the bid closing date.

2 Bid Evaluation and Acceptance

A The Owner will first evaluate bids based upon the completion of the bid submission, including
the submission of all required documents conforming to Bid Submission and Bid.

2 Enclosures/Requirements will deem a bid complete. All incomplete submissions shall at the
discretion of the Owner, be deemed informal and disqualified.

.3 After completion of the bids has been evaluated the bidders submitting complete tenders will

be evaluated for the offer which represents "best value"; the interpretation of which will be
made by the Owner.

4 The Owner reserves the right to reject all bids.

5 Tender opening will be closed to the public. The company name of the successful bidder will
be made available after Award.

.6 Except as otherwise indicated within this document all other bid evaluation procedures shall

follow the guidelines as addressed in ‘CCDC Document 23 — 2005 A Guide to Calling Bids
and Awarding Contracts’ as indicated for a Stipulated Price Contract.

1.10 Conflict of Interest

1 Bidders shall declare in the Tender Form any situation that may be a conflict of interest or a potential
or perceived conflict of interest of the Bidder, including but not limited to its obligations to the Owner,
the contract, the contract price or any customer.

1.11 No Influence

1 The Client prohibits its representatives from using their official position for personal financial gain, or
from accepting any personal advantage from anyone under circumstances which might reasonably be
interpreted as an attempt to influence the recipient in the conduct of their duties, extend any gratuity
or special favor to the proponent, or to influence the outcome of any proposal.

.2 The Client reserves the right to disqualify the tender of any bidder who engages in any acts or
practices which are either directly or indirectly, or may reasonably be perceived.

1.12 Inappropriate Conduct

A The Client may disqualify a bidder’s tender and give it no further consideration based on past
performance or based on inappropriate conduct in a prior procurement process, and such
inappropriate conduct shall include but not be limited to:

A The submission of proposals or quotations containing misrepresentations or any other
inaccurate, misleading or incomplete information;

2 The refusal of the proponent to honor its previous commitments; or

3 Any other conduct constituting a conflict of interest. For the purposes of this section, "conflict of
interest” shall have the meaning ascribed to it on the Proposal Submission Form.
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Selective Roof Replacement
Children’s Aid Society of Nipissing & Parry Sound

140 Elmwood Avenue, North Bay, ON P1B 5G6
Arch. Project No. 2165
February 2022

1.13 Agreement to Abide by the Established Tender Process

A

No proponent can be seen to be deriving, intentionally or otherwise, an advantage, information or
benefit which is not available to all other Bidders or from any special or personal relationships or

contacts or seeking or obtaining any advantage or information from any staff and representatives of
the Owner, whether authorized or not. The Tender Form includes a clause which confirms
concurrence with the Tender Process. In signing the Tender Form, Bidders are agreeing to abide by
the established process.

1.14 Construction Policies in Response to Covid-19

1.

General Contractor shall provide a policy and plan intended to follow all policies as outlined in Workplace

and Safety requirements and as outlined in the Ontario Governments policy. See following guidelines at
https://www.ontario.ca/page/construction-site-health-and-safety-during-covid-19 (see also attached in
Appendix).

The General Contractor shall be responsible to inform all Sub-Contractors, Trades and Workers of the

COVID-19 policies. This plan shall be submitted within 3 working days to the Consultant and Owner upon

request. Such policies should cover how the site will operate, including, but not limited to:

A the sanitization of sites

2 how employees and contractors report illnesses
.3 how to ensure physical distancing

A4 how work will be scheduled

The General Contractor shall consider all safety policies and procedures in the cost and timing of the
work. The Base Bid shall include all such costs for safety procedures as mandated by all local
authorities.

Contact Tracing: The General Contractor shall maintain a record to track and contact employees. If an
employee tests positive for COVID-19, the Contractor shall immediately inform the Public Health
authorities, and advise the Owner and Consultant promptly after.

END OF SECTION
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Children’s Aid Society of Nipissing & Parry Sound EXISTING SITE PHOTOGRAPHS
140 Elmwood Avenue, North Bay, ON P1B 5G6

Arch. Project No. 2165

February 2022

1 GENERAL

1.1 Site Photographs

A1 Photographs of existing roof conditions at 140 Elmwood Avenue, North Bay are attached for
reference in the following pages.
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Selective Roof Replacement 00125
Children’s Aid Society of Nipissing & Parry Sound STRUCTURAL REPORT & DETAILS
140 Elmwood Avenue, North Bay, ON P1B 5G6

Arch. Project No. 2165

February 2022

1 GENERAL
1.1 Structural Report
A A copy of a detailed Structural Report is attached, titled “Children’s Aid Society of the District of
Nipissing and Parry Sound, 140 EImwood Ave, North Bay, ON, Partial Roof Structure Review”,
dated January 7, 2022, and prepared by A2S Consulting Engineers (15 pages, attached).

1.2 Structural Details

A The following three drawings (S1, S2 and S3) represent structural work required in direct relation
to the above report (3 pages, attached).

2 The work shall be included in the Base Bid.

.3 Allow time for structural inspection and shop drawings in accordance with the work and inspection

requirements.

END OF SECTION
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January 7, 2022 consulting engineers

BERTRAND WHEELER ARCHITECTURE INC.
528 Cassells St

North Bay, Ontario

P1B 327

Attn: Marcus Wheeler

Dear Marcus,

Re: CHILDREN’S AID SOCIETY OF THE DISTRICT OF NIPISSING AND PARRY SOUND
140 ELMWOOD AVE, NORTH BAY, ON
PARTIAL ROOF STRUCTURE REVIEW

Further to your request, and our proposal P21209 dated January 5, 2022, we have completed a Detailed Structural
Condition Assessment of select roof structures at the above-mentioned building. The roofs reviewed include that of
the 1963 Addition and the high gym roof of the 1973 Addition (refer to Appendix B for the extent of areas reviewed).
The remainder of the building structure was not reviewed as part of the current scope of work.

The purpose of our review is to:

e Determine the general condition of the accessible roof structure.

o Verify the capacity by analysing a rational sampling of the accessible roof structure.

o |dentify changes that may have resulted in load not considered in the original design.

¢ Provide comment on the feasibility of installing a heavier, ballasted roof system.

o |dentify older roof structures that were designed prior to specific benchmark editions of the Ontario Building
Code (OBC) and/or National Building Code of Canada (NBC).

1. SUMMARY

The roof structure at the 1963 Addition and the high roof of the 1973 Addition are both generally in good condition
with no obvious signs of structural distress noted.

The type of aerated concrete slabs (Siporex) used in the 1963 Addition roof have a history of poor performance when
subjected to excessive levels of moisture for prolonged periods of time. While no obvious signs of deterioration were
observed, we did note that there is evidence of active leakage through the roof in at least two (2) locations. Roof
replacement is recommended in the short-term to maintain the integrity of the roof structure.

Roof insulation levels may be increased to your desired level of thermal performance. However, the proposed
ballasted roof system will exceed the safe limits of some components in the existing roof structures. Additional
destructive investigation and compensating construction would be required to accommodate.

info@a2s.ca 289 Cedar St, Suite 201
(705) 222 0420 Sudbury, Ontario, P3B 1M8



CHILDREN'S AID SOCIETY NORTH BAY, ONTARIO

Existing penetrations through the roof structure were identified in both the 1963 and 1973 Additions. Further
investigation is recommended in the 1963 Addition and compensating construction is recommended to address the
unreinforced openings identified in the 1973 Addition.

2. SCOPE AND METHODOLOGY

During our review, we completed the following:

o Reviewed existing drawings made available to us (refer to the table below).
o Visited the site on December 3, 2021 to complete a visual review of the accessible structure.
o Analysed a rational sampling of structural members to confirm their adequacy for the anticipated roof

loading.
Drawing Title/Description Author
June 1963 | Four Classroom Addition for St Paul's School — Architectural Manfred J. May Architect
June 1963 | Four Classroom Addition for St Paul’s School - Structural Northland Engineering

May 1973 | Proposed Addition to St. Paul's Separate School - Architectural Critchley & Delean Architects
and Structural

April 1974 | Steel joist shop drawings for 1973 Addition Canadian Metal Rolling Mills Ltd.

3. OBSERVATIONS, ANALYSIS, AND DISCUSSION
3.1 1963 Addition

The roof framing over the classrooms generally consists of 3” thick Siporex slabs spanning approximately 5'-0”
between a combination of 18" deep open-web steel joists and masonry walls. Above the corridors, 5” thick Siporex
slabs span between the masonry corridor walls.

3.1.1 Siporex

Siporex is the brand name for an aerated concrete slab system that was fabricated and sold by Domtar Construction
Materials Ltd. from 1955 to 1970 and used extensively in new school construction throughout Canada during this
period. Aerated concrete slabs are lightweight, passively reinforced slabs that were cast off-site by the supplier. The
slabs consist of a concrete slurry impregnated with an aluminum powder additive that reacts with the concrete to
produce an extensive system of small air voids throughout the concrete. The slabs are reinforced with plain
reinforcing steel bars at the tops and bottoms of the slabs in pre-determined configurations with corresponding
capacities noted in load tables developed by the supplier. A protective coating is applied to all reinforcement, which is
intended to help bond the reinforcement to the concrete and to provide some improved resistance to corrosion
resulting from exposure to water.

Previous studies have shown that prolonged exposure to moisture can cause irreparable damage to the strength of
the aerated concrete matrix, negatively affect the bond between the concrete and the reinforcing steel and corrode
the embedded reinforcing steel. The cellular nature of aerated concrete slabs makes them susceptible to freeze-thaw
damage but can limit concrete spalling around corroded reinforcement as often happens in traditional reinforced
concrete elements, effectively concealing potential structural concerns resulting from deterioration.
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The low compressive strength of the concrete used in Siporex slabs (3 MPa vs 25 MPa for traditional concrete)
translates to a significantly lower tensile strength, which can make it difficult to suspend ceilings and building services
from the underside and makes the slabs susceptible to damage from abrasion, adhesion, and impact loads. For
example, aerated concrete can be easily cut by hand or damaged by the removal of an adhered roof system.

On April 23, 1990, the Ontario Ministry of Education issued a memorandum to all school boards in the province
identifying the potential for deterioration of Siporex slabs when exposed to water and recommended regular testing
and/or inspections by a Professional Engineer. Numerous schools have since had Siporex roof slabs removed and
replaced, reinforced with supplemental structure, or have implemented a routine monitoring program.

3.1.2 Observations

Where reviewed, the roof structure generally appeared to be in good condition. We did not observe any obvious
signs of structural distress (i.e., excessive differential deflections, excessive cracking, spalling, excessive corrosion...
etc.) except where noted below.

Evidence of water infiltration (i.e., staining, peeling paint, and generally light surface irregularities) was observed at
the northeast and southwest corners of the building. A pocketknife was used to probe the slabs within the stained
areas to try and identify any obvious areas of noticeably soft or damaged material. While random probing with a knife
can help identify areas of deterioration, it is not a definitive technique for identifying structural damage. Where
probed, the stained slabs generally felt the same as typical slabs.

It is our understanding that the ceilings were painted within the last few years. Given that some peeling paint and
staining was observed, it generally confirms that the leakage remains active. Continued water infiltration will
eventually reduce the capacity of the Siporex slabs. Roof replacement (or repair) is recommended in the short-term.
We do not know when the roof system was last replaced.

We identified one location at the southeast corner where a slab appears to have been damaged, possibly during
construction. The damage is not significant and does not represent a reduction in the capacity of the member in our
opinion.

A newer mechanical penetration through the existing roof slabs at the northwest corner of the building was noted.
The size of the opening is hidden behind the metal flange, which was not removed during our review. Typical Siporex
details limit opening sizes to 6” square maximum without providing compensating construction. We recommend
removing the flange to expose the penetration to ensure that the opening does not exceed the recommended limit.

3.1.3 Structural Analysis

Existing structural drawings indicate that the roof structure was designed to accommodate a superimposed dead load
of 5 psf and a snow load of 43 psf. Our analyses generally confirmed that the structure was designed for these loads.

We note that the superimposed dead load is relatively light and does not include an allowance for suspended
ceilings, mechanical, or electrical systems. That said, current building systems are minimal, and the ceiling and
services in the corridors are generally suspended from secondary framing members that span between the masonry
walls. The design snow load is consistent with current requirements of the Ontario Building Code for buildings in

North Bay, Ontario (45 psf).
306 p Z_S
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Comparing the slab spans and the self-weight noted on the existing drawings with published Siporex load tables, we
are of the opinion that the slabs are most likely capable of safely supporting the anticipated loads. This opinion is
based on our review of slab performance to date and the Siporex load tables, which indicate that slabs with minimal
reinforcement would generally suffice. Note that we did not perform any destructive investigation to confirm the slab
density, strength, or reinforcing steel configuration.

A typical open-web steel joist over one of the classrooms was measured on site and analysed. Considering the load-
reduction factors presented in Commentary L of the 2015 Structural Commentaries User's Guide — NBC 2005 Part 4
of Division B, we have generally confirmed that the joists are capable of safely supporting the anticipated loads but
have no appreciable reserve capacity for increased loading beyond that considered in the original design.

3.2 1973 Addition

The high roof framing over the gym consists of a 1 1/2” deep, corrugated steel deck spanning approximately 4-0”
between 28" deep open-web steel joists spanning between masonry walls.

3.2.1 Observations

Where reviewed, the roof structure generally appeared to be in good condition. We did not observe any obvious
signs of structural distress (i.e., excessive differential deflections, excessive cracking, spalling, excessive corrosion...
etc.) or water infiltration.

We identified two (2) unreinforced openings through the steel deck at the southwest corner of the roof that exceed
the maximum unreinforced opening width of 6” recommended by the Canadian Sheet Steel Building Institute.
Compensating construction is required to adequately support the steel deck at both locations.

3.2.2 Structural Analysis

Existing structural drawings indicate that the roof structure was designed to accommodate a superimposed dead load
of approximately 16 psf and a snow load of 43 psf. Our analyses generally confirmed that the structure was designed
for these loads.

We recommend maintaining a minimum allowance of 6 psf to account for current or future mechanical and/or
electrical services, leaving approximately 10 psf for the roof assembly. As noted previously, the design snow load is
consistent with current code requirements.

3.3 Reroofing

It is our understanding that a new roof system is proposed, and a winter installation is being considered. As such, an
adhered roof system may not be feasible and either a ballasted or mechanically fastened system is being considered
in lieu.

A ballasted roof system in North Bay will need an average ballast weight of approximately 15 psf, which represents a
significant increase in the applied loads on both roofs in question. To compensate for the additional weight, all open-
web steel joists (in both the 1963 and 1973 Additions) would require full-length reinforcement (i.e., new steel
members welded to the existing). Destructive investigation would be required to confirm the reinforcement
configuration in the Siporex slabs of the 1963 Addition. We anticipate that the slabs over the classrooms would be
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capable of supporting the additional weight without any compensating construction, however, the slabs over the
corridors would likely require that new steel beams be installed to reduce the slab spans.

A mechanically fastened system may prove challenging on the 1963 Addition as many fasteners are not suitable for
use in Siporex slabs. A roofing manufacturer/installer with experience on similar roofs would be an asset and may be
able to recommend suitable fasteners. Ultimately, the roof system and its connections to the structure should be
determined by the manufacturer/installer to ensure that the Owner receives a roof system complete with warranty.

Siporex is at risk of damage during reroofing operations, even when special care is taken by the Contractor. In
addition to damage caused by impact and/or abrasion forces, the removal of bonded roofing can damage the grouted
joint between slabs (which provides the continuity necessary for roof diaphragm action) and/or the top surface of the
slabs. We generally recommend avoiding the removal of any existing bonded roof systems during reroofing. A series
of preliminary roof test-cuts are recommended to generally confirm that the top surface of the slabs is in good
condition, the grouted joint is intact, and whether the existing roofing system is well-adhered. Test-cuts should be
performed and reviewed prior to developing the Tender Documents.

Increasing the level of insulation on a roof constitutes a reduction in the performance level of the structure, as defined
by the Ontario Building Code. This effective reduction in performance level is because improved insulation results in
a colder roof, less melting of snow, and therefore greater snow accumulations as compared to those experienced by
the roof to date. Based on our review and analyses, the structure at both roofs in question can accommodate
increased insulation in our opinion.

4. RECOMMENDATIONS

Where noted, recommended timeframes for further investigation/remediation are provided. Timeframes provided are
not to be construed as the definitive remaining lifespan of a particular system, but rather to help identify the urgency
of a particular recommendation.

All compensating construction is to be designed by a Professional Engineer, installed by a qualified Contractor, and
with the approval of the Chief Building Official or Authority Having Jurisdiction.

4.1  Reinforce roof penetrations in the 1973 Addition [immediate]

Two (2) unreinforced penetrations were observed through the steel roof deck at the southwest corner of the roof.
New structural steel reinforcement is recommended at each location to provide adequate support to the deck. New
steel channels spanning to the adjacent joist top chords are anticipated at the larger opening, while new steel angles
installed at the underside of the deck is likely sufficient at the smaller opening.

4.2  Investigate roof penetration in the 1963 Addition [1 year]

A mechanical penetration through the roof slabs at the northwest corner should be exposed to verify that the opening
does not exceed the recommended maximum. Compensating construction may be required to support the slabs
should it be confirmed that the opening exceeds 6” square.

4.3  Replace roofing on the 1963 Addition [1 year]

The roof over the 1963 Addition appears to be leaking. Siporex slabs have a documented history of poor
performance under prolonged exposure to moisture. While we did not observe any obvious signs of structural
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distress or significant damage to the slabs during our review, continued leakage will eventually reduce the structural
capacity of the roof structure. Replacing the roof system should be a priority.

Reroofing over Siporex slabs can be challenging as they are inherently weak, easily damaged, and may not accept
traditional mechanical fastening systems. Prior to developing reroofing details, we recommend performing a series of
cut-test openings to verify the existing roofing system (including the quality of bond to the slabs, if appropriate) and
the condition of the top surface of the slabs. It might be feasible to engage a Roofer at this stage to investigate
potential mechanical fastening options that would satisfy Manufacturer warranty requirements.

We trust this information is adequate for your current needs. Please do not hesitate to contact us with any questions
or comments.

Sincerel

A
Steve Cairns, P.Eng. )
A2S Consulting Engipe¢ré

Attachments; Appendix A - Limitations (2 pages)
Appendix B — Extent of Review (1 page)
Appendix C — Photos (6 pages)
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APPENDIX A - LIMITATIONS

“Consultant” in the following document refers to A2S Consulting Engineers.

The scope of our work and related responsibilities related to our work are defined in our proposal and
Conditions of Assignment.

Any user accepts that decisions made or actions taken based upon interpretation of our work are the
responsibility of only the parties directly involved in the decisions or actions.

No party other than the Client shall rely on the Consultant's work without the express written consent of the
Consultant, and then only to the extent of the specific terms in that consent. Any use which a third party
makes of this work, or any reliance on or decisions made based on it, are the responsibility of such third
parties. Any third party user of this report specifically denies any right to any claims, whether in contract, tort
and/or any other cause of action in law, against the Consultant (including sub-consultants, their officers,
agents and employees). The work reflects the Consultant's best judgement in light of the information
reviewed by them at the time of preparation. It is not a certification of compliance with past or present
regulations. Unless otherwise agreed in writing by the Consultant, it shall not be used to express or imply
warranty as to the fitness of the property for a particular purpose. No portion of this report may be used as a
separate entity; it is written to be read in its entirety.

Only the specific information identified has been reviewed. No physical or destructive testing and no design
calculations have been performed unless specifically recorded. Conditions existing but not recorded were
not apparent given the level of study undertaken. Conditions may differ from those observed, which were
relied upon to develop our recommendations. Only conditions actually seen during examination of
representative samples can be said to have been appraised and comments on the balance of the conditions
are assumptions based upon extrapolation. Therefore, this work does not eliminate uncertainty regarding
the potential for existing or future costs, hazards or losses in connection with a property. We can perform
further investigation on items of concern if so required.

The Consultant is not responsible for, or obligated to identify, mistakes or insufficiencies in the information
obtained from the various sources, or to verify the accuracy of the information.

No statements by the Consultant are given as or shall be interpreted as opinions for legal, environmental or
health findings. The Consultant is not investigating or providing advice about pollutants, contaminants or
hazardous materials.

The Client and other users of this report expressly deny any right to any claim against the Consultant,
including claims arising from personal injury related to pollutants, contaminants or hazardous materials,
including but not limited to asbestos, mould, mildew or other fungus.

Applicable codes and design standards may have undergone revision since the subject property was
designed and constructed. As an example, design loads (such as those for temperature, snow, wind, rain,
seismic, etc.) and the specific methods of calculating the capacity of the systems to resist these loads may
have changed significantly. Unless specifically included in our scope, no calculations or evaluations have
been completed to verify compliance with current building codes and design standards.

Timeframes given for undertaking work represent our opinion of when to budget for the work. Failure of the
item, or the optimum repair/replacement process, may vary from our estimate. This opinion is therefore
given as a reasonable average approximation rather than a specific prediction.
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Qualified design professionals are required to perform additional evaluation (as necessary), design and
general review during construction when carrying out the recommendations included in this report. Ongoing
monitoring is required to confirm that repair or renewal measures are successful and to identify for changing
conditions that would require increased levels of intervention or different repair / renewal strategies.
Qualified contractors are required to implement any recommendations included in this report.

Failure to implement the recommendations included in this report and/or failure to maintain building
components appropriately could lead to ongoing and accelerated deterioration that may lead to unsafe
conditions developing.
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APPENDIX C - PHOTOS

Figure 1: 1963 Addition - Typical roof framing over classrooms.

Figure 2: 1963 Addition - Typical roof framing over corridors.
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Figure 3: 1963 Addition — Evidence of water infiltration at northeast corner.

Figure 4: 1963 Addition - Evidence of water infiltration at northeast corner.
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Figure 5: 1963 Addition - Evidence of water infiltration at northeast corner.

Figure 6: 1963 Addition — Minor surface damage to a slab at the southeast corner.
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Figure 7: 1963 Addition — Evidence of water infiltration at the southwest corner.
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Figure 9: 1973 Addition - Typical high roof framing.

Figure 10: 1973 Addition — Roof penetrations at the southwest corner.
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Figure 11: 1973 Addition — Larger roof penetration.

Figure 12: 1973 Addition — Smaller roof penetration.
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STRUCTURAL WORK

1. GENERAL

1.1.

1.2.

COMPLY WITH THE REQUIREMENTS OF THE ONTARIO BUILDING CODE AND THE OCCUPATIONAL HEALTH AND
SAFETY ACT AND REGULATIONS FOR CONSTRUCTION PROJECTS.

1.1.1. A BUILDING PERMIT IS REQUIRED FOR ALL STRUCTURAL WORKS UNLESS OTHERWISE NOTED BY THE
CHIEF BUILDING OFFICIAL OR AUTHORITY HAVING JURISDICTION.

DO NOT CUT OR DRILL ANY OPENINGS IN STRUCTURAL MEMBERS WITHOUT WRITTEN PERMISSION FROM THE
STRUCTURAL CONSULTANT UNLESS SPECIFICALLY NOTED ON THE STRUCTURAL DRAWINGS.

2. SUBMITTALS

2.1.

2.2

SUBMIT FOR REVIEW BEFORE THE START OF THE WORK SUBMIT SHOP DRAWINGS IN UNLOCKED, PDF
DOCUMENT FORMAT FOR:

2.1.1. STRUCTURAL STEEL (ERECTION DRAWINGS AND DETAILS SEALED AND SIGNED BY A PROFESSIONAL
ENGINEER)

REVIEW OF SHOP DRAWINGS IS PERFORMED ON A RATIONAL SAMPLING BASIS FOR GENERAL CONFORMANCE
WITH THE INTENT OF THE PLANS AND SPECIFICATIONS PREPARED BY THE STRUCTURAL CONSULTANT. OUR
REVIEW DOES NOT INCLUDE DETAILED CHECKING OF DIMENSIONS OR EXTENSIVE CHECKING OF CALCULATIONS
FOR ELEMENTS ENGINEERED BY OTHERS AND DOES NOT RELIEVE THE CONTRACTOR OF THEIR RESPONSIBILITY
TO COMPLETE THE WORK IN ACCORDANCE WITH THE CONTRACT DOCUMENTS.

3. EXISTING STRUCTURES

3.1.
3.2.
3.3.

VERIFY EXISTING DIMENSIONS AND CONDITIONS ON SITE PRIOR TO CONSTRUCTION.
TAKE ALL PRECAUTIONS NECESSARY TO PROTECT EXISTING STRUCTURES DURING CONSTRUCTION.

EXISTING CONDITIONS ARE ASSUMED. REPORT ANY VARIATIONS TO THE STRUCTURAL CONSULTANT BEFORE
PROCEEDING WITH THE WORK.

4. INSPECTION AND TESTING

4.1.

RETAIN AN INDEPENDENT INSPECTION AND TESTING COMPANY TO UNDERTAKE CONCRETE TESTING, MASONRY
TESTING AND TO INSPECT STRUCTURAL STEEL WORK (AS APPLICABLE) ON SITE.

4.1.1. STRUCTURAL STEEL INSPECTION SHALL BE COMPLETED BY AN INDIVIDUAL OR FIRM QUALIFIED TO CWB,
CSAW178.1 AND CSAW178.2. THE INSPECTION SHALL COVER SHOP WORK AND FIELD WORK TO
ENSURE COMPLIANCE WITH ALL APPLICABLE STANDARDS AND BE PERFORMED IN ACCORDANCE WITH
CSA s16.

5. STRUCTURAL STEEL

5.1.
5.2.

5.3.

54.

5.5.

-289 Cedar St., Sudbury, Ontario, P3B 1M8

CONFORM TO CAN/CSA S16: “LIMIT STATES DESIGN OF STEEL STRUCTURES”

FABRICATOR SHALL BE CERTIFIED BY THE CANADIAN WELDING BUREAU UNDER REQUIREMENTS OF CSA W47.1,
DIVISION 1 OR 2.

MATERIALS:

5.3.1.  CHANNELS, ANGLES: CAN/CSA G40.21, 300W
5.3.2. PLATES, BARS: CAN/CSA G40.21, 300W

5.3.3. BOLTS: ASTM A325M, UNLESS NOTED

5.3.4. WELDING: CAN/CSA W59

SUBMIT SHOP DRAWINGS INCLUDING ERECTION DRAWINGS AND SHOP DETAIL DRAWINGS. ALL SHOP DRAWINGS
TO BE SIGNED AND SEALED BY A PROFESSIONAL ENGINEER REGISTERED IN ONTARIO RETAINED BY THE
CONTRACTOR TO BE RESPONSIBLE FOR THE DESIGN OF ALL CONNECTIONS. SHOW ON STEEL SHOP DRAWINGS:
MEMBER SIZES, MATERIAL SPECIFICATIONS, SPLICES, AND SHOP / FIELD CONNECTIONS.

SUBMIT MILL TEST REPORTS/CERTIFICATES FOR ALL MEMBERS WHEN REQUESTED.
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5.6. SHOP PAINTING
PREPARE SURFACE AND PROVIDE SHOP PAINT TO CISC/CPMA STANDARD 1-73a.
TOUCH-UP PAINT AFTER ERECTION.

5.6.1.
5.6.2.

DESIGN DATA

6.1. STRUCTURAL DESIGN IS IN ACCORDANCE WITH THE ONTARIO BUILDING CODE 2012 SUPPLEMENTED BY THE
USER'S GUIDE - NBC 2015 STRUCTURAL COMMENTARIES (PART 4 OF DIVISION B).

6.2. CLIMATIC LOCATION: NORTH BAY, ONTARIO
6.3. IMPORTANCE CATEGORY: NORMAL
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1. SEE GENERAL REQUIREMENTS AND TYPICAL DETAILS ON DRAWINGS S1 AND S2.
2. ROOF DATUM ELEVATION TO UNDERSIDE OF EXISTING DECK IS 21'-4". ;’7/
3. DESIGN LOADS (NEW STRUCTURE): Luﬁl
3.1. DEAD LOAD (PSF): F__rJ_______J
ROOFING - 13
STRUCTURE - 6
MECHANICAL - 6 KEY PLAN
CEILING + ELEC. - 4 SCALE: NTS
29 PSF PROJECT
3.2 MINIMUM DESIGN SNOW LOAD ON ROOF IS 45 PSF. NORTH

3.3. CONCENTRATED LIVE LOAD: 1.3 kN (290 LBS) ACTING ON AN AREA OF 200 x 200

(8" x 8") AT ANY LOCATION PER TABLE 4.1.5.9 OF THE OBC.
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Selective Roof Replacement

Children’s Aid Society of Nipissing & Parry Sound 00300
140 Elmwood Avenue, North Bay, ON P1B 5G6 TENDER FORM
Arch. Project No. 2165

February 2022

Tender Form Submitted By  Name:

Address:

Telephone:

Email:

Tender Submitted to Attention:

Marcus Wheeler

Bertrand Wheeler Architecture Inc.
528 Cassells Street,

North Bay, ON P1B 3z7

Base Bid We offer to enter into a Contract to perform the Work required by the Tender
Documents for the stipulated price of:

($ )

The above Base Bid offer does not include value added taxes (HST).

Construction Time We agree to complete the Work in accordance with the Tender Documents,
including Section 01011, Summary of Work within weeks of
Notice of Award.

Confirmation of Documents We acknowledge our compliance with the Instructions to Bidders and the Tender
Documents relating to the Work, including all Addenda as follows.

We acknowledge receipt of Addenda No's. to

Bid Evaluation Information ~ We have appended information relating to the Bid Evaluation procedure as
prescribed by the Owner and understand that the selection will be based upon
the procedure described therein.

Tender We agree and acknowledge that the lowest or any of the submitted Tenders will
not necessarily be accepted.

We agree and acknowledge that this Bid is irrevocable and open to acceptance
for a period of 60 days from the date of Bid Closing.

Bertrand Wheeler architecture inc Page 1 of 3



Selective Roof Replacement

Children’s Aid Society of Nipissing & Parry Sound
140 Elmwood Avenue, North Bay, ON P1B 5G6
Arch. Project No. 2165

February 2022

00300
TENDER FORM

Sighed, sealed and submitted for and on behalf of:

Company Name

Address

Name and Title

Signature

Date

(Affix Corporate Seal over signature)

Witness Name and Title

Witness Signature

Bertrand Wheeler architecture inc

Page 2 of 3




Selective Roof Replacement
Children’s Aid Society of Nipissing & Parry Sound 00300
140 Elmwood Avenue, North Bay, ON P1B 5G6 TENDER FORM
Arch. Project No. 2165
February 2022

List of Sub-Contractors The following are the Sub-Contractors we propose to use for the divisions or

sections of the Work (name all subcontractors to perform work). Value added
taxes for the sections of Work are not included in the following amounts.

Division / Section Name of Sub-Contractor Amount

See Specification Section 01021
(insert full amount of both
Allowances Cash & Contingency Allowances)

Demolition/ Removals

Structural Steel

Roofing

B |8 (&8 (B |5

Flashings

Bertrand Wheeler architecture inc Page 3 of 3



Selective Roof Replacement 00710
Children’s Aid Society of Nipissing & Parry Sound CONTRACT FORM
140 Elmwood Avenue, North Bay, ON P1B 5G6

Arch. Project No. 2165

February 2022

1 Contract Form

A This section of the final Contract Documents shall contain a copy of CCDC Document 2, Stipulated

Price Contract, 2008 edition.

A copy of the noted CCDC document is available from the Consultant upon request from the Bidder.

3 By submitting a tender, the Bidder acknowledges that the Bidder and all related Sub-Contractors are
fully aware of the proposed CCDC document.

4 The balance of the Contract Form will be completed upon acceptance of a Bid.

(V)

Bertrand Wheeler architecture inc Page 1 of 1



Selective Roof Replacement 00800

Children’s Aid Society of Nipissing & Parry Sound AMENDMENT TO CCDC2-2008
140 EImwood Avenue, North Bay, ON P1B 5G6 SUPPLEMENTARY
Arch. Project No. 2165 GENERAL CONDITIONS
February 2022

The Standard Construction Document for a Stipulated Price Contract, English version, consisting of the Agreement between the
Owner and the Contractor, Definitions and General Conditions of the Stipulated Price Contract, Parts 1 to 12 inclusive, governing
the same is made part of these Contract Documents, with the following amendments, additions and modifications:

1. AGREEMENT BETWEEN OWNER AND CONTRACTOR

1.1 ARTICLE A-5 - PAYMENT

1.1.1. Amend paragraph 5.1, line 3, by inserting “ten” in the first blank in that line. Further amend paragraph 5.1, line 3, by
inserting “10” in the second blank in that line.

1.1.2. Amend paragraph 5.1.3, in the first line, by deleting the words “...the issuance of the...” and replacing them with
“...receipt of the Consultant’s...”.

1.1.3. Delete paragraph 5.3.1 and replace it with the following:

“Should either party fail to make payments as they become due under the terms of the Contract or in an award

by arbitration or court, interest shall also become due and payable on such unpaid amounts at 2% above the

prime rate. Such interest shall be compounded on a monthly basis. The prime rate shall be the rate of interest
quoted by Royal Bank of Canada for prime business loans as it may change from time to time.”
1.2 ARTICLE A-6 — RECEIPT OF AND ADDRESSES FOR NOTICES IN WRITING
1.2.1. Delete the text of ARTICLE A-6 RECEIPT OF AND ADDRESSES FOR NOTICES IN WRITING (retaining the provision
for the addresses of the Owner, Contractor and Consultant) and replace it with the following:

“6.1 Notices in Writing between the parties or between them and the Consultant shall be considered to
have been received by the addressee on the date of receipt if delivered by hand or by commercial
courier or if sent during normal business hours by fax and addressed as set out below. Such Notices
in Writing will be deemed to be received by the addressee on the next business day if sent by fax
after normal business hours or if sent by overnight commercial courier. Such Notices in Writing will
be deemed to be received by the addressee on the fifth Working Day following the date of mailing, if
sent by pre-paid registered post, when addressed as set out below. An address for a party may be
changed by Notice in Writing to the other party setting out the new address in accordance with this
article.”

The Owner at: Children’s Aid Society of Nipissing & Parry Sound
457 Main Street West
North Bay, ON P1B 2V3

The Contractor at: To be determined

The Consultant at: Marcus Wheeler, OAA

Bertrand Wheeler Architecture Inc.
528 Cassells Street, North Bay, On
Fax: 705-472-2486

Bertrand Wheeler architecture inc Page 1 of 23



Selective Roof Replacement 00800

Children’s Aid Society of Nipissing & Parry Sound AMENDMENT TO CCDC2-2008
140 EImwood Avenue, North Bay, ON P1B 5G6 SUPPLEMENTARY
Arch. Project No. 2165 GENERAL CONDITIONS
February 2022

2. DEFINITIONS

2.1.1. Amend Definition 4 by adding the following to the end of that Definition:

2.1.2.

2.1.3.

2.1.4.

2.1.5.

2.1.6.

2.1.7.

2.1.8.

2.1.9.

"For purposes of the Contract, the terms "Consultant”, "Architect” and "Engineer" shall be considered
synonymous."

Amend Definition 12 by adding the following to the end of that Definition:

"For purposes of the Contract, the terms "Owner", and "Children’s Aid Society of Nipissing & Parry Sound”
shall be considered synonymous.

Amend Definition 16, Provide, as follows:

"Provide' means to supply and install. Provide has this meaning whether or not the first letter is capitalized.”
Add a new Definition 27, Act, as follows:

" 'Act' means the Construction Lien Act (Ontario)."
Add a new Definition 28, by others, as follows:

"The words ‘By Others’ when used in the Specifications or on the Drawings means a person performing part
of the Work, other than the Contractor. For greater certainty, the only means by which work or services shown
or specified shall be indicated as not being in the Contract is by use of the initials ‘N/C’ or the words ‘Not In

50

Contract’ or the words ‘by Owner’.
Add a new Definition 29, Construction Schedule, as follows:

"Construction Schedule' means the schedule for the performance of the Work provided by the Contractor
pursuant to GC3.5, including any amendments to the Construction Schedule made pursuant to the Contract
Documents."

Add a new Definition 30, Environmental Programs, as follows:

"Environmental Programs” means the environmental plans, programs, procedures and requirements of the
Owner found in the manual prepared and maintained by the Owner and referred to in the Instructions to
Bidders. The Environmental Programs include Owner's Asbestos Control Program, its mould program and a
program for controlling and handling designated substances."

Add a new Definition 31, Exposed, as follows:

"Exposed' means visible by the Owner at the completion of the Work, unless otherwise indicated in the
Contract Documents. Exposed items include all items on roof areas, mechanical and service rooms, inside of
cupboards, cabinets and similar items."

Add a new Definition 32, Force Majeure, as follows:

"Force Majeure' means any cause, beyond the Contractor's control, other than bankruptcy or insolvency,
which prevents the performance by the Contractor of any of its obligations under the Contract and the event
of Force Majeure was not caused by the Contractor's default or active commission or omission and could not
be avoided or mitigated by the exercise of reasonable effort or foresight by the Contractor. Force Majeure

Bertrand Wheeler architecture inc Page 2 of 23



Selective Roof Replacement 00800

Children’s Aid Society of Nipissing & Parry Sound AMENDMENT TO CCDC2-2008
140 EImwood Avenue, North Bay, ON P1B 5G6 SUPPLEMENTARY
Arch. Project No. 2165 GENERAL CONDITIONS
February 2022

2.1.10.

2.1.11.

2.1.12.

2.1.13.

2.1.14.

2.1.15.

2.1.16

includes Labour Disputes, fire, unusual delay by common carriers or unavoidable casualties, civil disturbance,
acts, orders, legislation, regulations or directives of any government or other public authority, acts of a public
enemy, war, riot, sabotage, blockage embargo, shortage of materials and supplies, lightning, earthquake,
abnormally adverse weather conditions or acts of God."

Add a new Definition 33, Install, as follows:
"Install' means install and connect. Install has this meaning whether or not the first letter is capitalized."
Add a new Definition 34, Labour Dispute, as follows:

"Labour Dispute' means any lawful or unlawful labour problems, work stoppage, labour disruption, strike
(including lockouts decreed or recommended for its members by a recognized contractor's association of
which the Contractor is a member or to which the Contractor is otherwise bound), job action, slow down,
picketing, refusal to work or continue to work, refusal to supply materials, cessation or work or other labour
controversy which does, or might, affect the Work."

Add a new Definition 35, OHSA, as follows:
"OHSA' means the Occupational Health and Safety Act (Ontario)"
Add a new Definition 36, Request for Information, as follows:

"Request for Information' or 'RFI' means written documentation sent by the Contractor to the Owner or to the
Owner's representative or to the Consultant requesting written clarification(s) and/or interpretation(s) of the
Drawings and/or Specifications, Contract requirements and/or other pertinent information required to complete
the Work of the Contract without applying for a change or changes to the Work."

Add a new Definition 37, Submittals, as follows:

Submittals’ means documents or items required by the Contract Documents to be provided by the Contractor
such as:

*  Shop Drawings, samples, models, mock-ups to indicate details or characteristics, before the portion of
the Work that they represent can be incorporated into the Work; and,
* Record drawings and manuals to provide instructions to the operation and maintenance of the Work.

Add a new Definition 38, reviewed, instructed, required, directed, permitted, inspected, ordered, as follows:

"Wherever the words 'reviewed', 'instructed', 'required’, 'directed', 'permitted’, 'inspected’, '‘ordered' or similar
words are used they shall mean, unless the context provides otherwise, 'reviewed by the Consultant',
'instructed by the Consultant', 'required by the Consultant', 'directed by the Consultant', 'permitted by the

Consultant' and 'ordered by the Consultant'.

Add a new Definition 39, satisfactory, as follows:

"Wherever the word 'satisfactory' or similar words or phrases are used in the Contract Documents, it means,
unless the context provides otherwise, 'satisfactory to the Owner and the Consultant'."

Bertrand Wheeler architecture inc Page 3 of 23



Selective Roof Replacement 00800

Children’s Aid Society of Nipissing & Parry Sound AMENDMENT TO CCDC2-2008
140 EImwood Avenue, North Bay, ON P1B 5G6 SUPPLEMENTARY
Arch. Project No. 2165 GENERAL CONDITIONS
February 2022
3. AMENDMENTS TO THE GENERAL CONDITIONS OF THE STIPULATED PRICE CONTRACT GC 1.1 CONTRACT
DOCUMENTS

3.1.1. Amend paragraph 1.1.1 by adding the following between the first and second sentences:

“In many cases, the language of the Contract Documents is written in the imperative for the sake of brevity.
Clauses containing instructions or directions are intended for the Contractor and such sentences are deemed

»n

to include the words, “the Contractor shall”.
3.1.2. Amend paragraph 1.1.6 by adding the following to the end of that paragraph:

“The Specifications are divided into divisions and sections for convenience but shall be read as a whole and
neither such division nor anything else contained in the Contract Documents will be construed to place
responsibility on the Consultant to settle disputes among the Subcontractors and Suppliers in respect to such
divisions. The Drawings are, in part, diagrammatic and are intended to convey the scope of the Work and
indicate general and appropriate locations, arrangement and sizes of fixtures, equipment and outlets. The
Contractor shall obtain more accurate information about the locations, arrangement and sizes from study and
coordination of the Drawings, including Shop Drawings and shall become familiar with conditions and spaces
affecting these matters before proceeding with the Work. Where site conditions require reasonable minor
changes in indicated locations and arrangements, the Contractor shall make such changes at no additional
cost to the Owner. Similarly, where known conditions or existing conditions interfere with new installation and
require relocation, the Contractor shall include such relocation in the Work. The Contractor shall arrange and
install fixtures and equipment in such a way as to conserve as much headroom and space as possible. The
schedules are that portion of the Contract Documents wherever located and whenever issued, compiling
information of similar content and may consist of drawings, tables and/or lists.”

3.1.3. Amend paragraph 1.1.7 by adding subparagraphs 1.1.7.5, 1.1.7.6, 1.1.7.7, 1.1.7.8, and 1.1.7.9 as follows:

“5 Annotations on the Drawings shall govern over the graphic representation of the Drawings.
.6 Finishes in the room finish schedules shall govern over those shown on the Drawings.
7 Schedules of Division 01 — General Requirements of the Specifications shall form

part of and be read in conjunction with the technical specification section as listed
in the table of contents of the Specifications.

.8 Architectural drawings shall have precedence over structural, plumbing, mechanical, electrical and
landscape drawings insofar as outlining, determining and interpreting conflicts over the required
design intent of all architectural layouts and architectural elements of construction, it being
understood that the integrity and installation of the systems designed by the Consultant or its sub-
Consultants are to remain with each of the applicable drawing disciplines.

Fixturing drawing provided by the Owner shall have precedence over architectural drawings insofar
as outlining, determining and interpreting conflicts over the required design intent of all architectural
layouts.”

3.1.4. Delete paragraph 1.1.8 in its entirety and substitute new paragraph 1.1.8:

“1.1.8 The Contractor may obtain, at its own additional cost, copies of the Contract Documents from the
electronic plans room at the North Bay Construction Depository.”

3.1.5. Add a new paragraph 1.1.11 as follows:

“1.1.11 One set of signed and sealed Contract Documents shall be retained by each of the Owner and the
Contractor.”

Bertrand Wheeler architecture inc Page 4 of 23



Selective Roof Replacement 00800

Children’s Aid Society of Nipissing & Parry Sound AMENDMENT TO CCDC2-2008
140 EImwood Avenue, North Bay, ON P1B 5G6 SUPPLEMENTARY
Arch. Project No. 2165 GENERAL CONDITIONS

February 2022

3.2

3.2.1.

3.2.2.

3.2.3.

3.2.4.

3.2.5.

3.3

3.3.1.

3.3.2.

GC2.2 ROLE OF THE CONSULTANT

Amend paragraph 2.2.7 in the second and third lines by deleting the words: “...except with respect toGC5.1 —
FINANCING INFORMATION REQUIRED OF THE OWNER”.

Amend paragraph 2.2.13 by adding the following to the end of that paragraph:

“If, in the opinion of the Contractor, the Supplemental Instruction involves an adjustment in the Contract Price
or in the Contract Time, it shall, within ten (10) Working days of receipt of a Supplemental Instruction provide
the Consultant with a written notice to that effect. In the event that the Contractor needs additional information
to determine whether a Supplemental Instruction involves an adjustment of the Contract Price or in the
Contract Time, it may issue a written request to the Consultant seeking such additional information. Following
receipt of such information, the Contractor shall, within ten (10) Working days of receipt of such additional
information provide the Consultant with the written notice described in the first sentence of this paragraph
2.2.13. Failure to provide written notification within the time stipulated in this paragraph 2.2.13 shall be deemed
an acceptance of the Supplemental Instruction by the Contractor without adjustment in the Contract Price or
Contract Time.”

Add new paragraphs 2.2.19 and 2.2.20 as follows:

“2.2.19 The Consultant’s services will be performed solely for the benefit of the Owner and no Contractor,
Subcontractor, Supplier or other third party shall have any claim against the Consultant as a result
of the performance or non-performance of the Consultant’s services. The Contractor shall include
this provision in any contracts it makes with its Subcontractors, Suppliers and others and shall require
such Subcontractors, Suppliers and others to include the same term in their contracts with sub-
Subcontractors, sub-Suppliers and others.

2.2.20 The Specifications are divided into divisions and sections for convenience but shall be read as a
whole and neither such division nor anything else contained in the Contract Documents will be
construed to place responsibility on the Consultant to settle disputes among Subcontractors and
Suppliers in respect to such divisions.”

Add a new paragraph 2.4.1.1 as follows:

“2.4.1.1 The Contractor shall prioritize the correction of any defective Work which, in the sole discretion of the
Owner, adversely affects the day to day operation of the Owner.”

Add a new paragraph 3.1.3 as follows:

3.1.3  Prior to commencing individual procurement, fabrication and construction activities, the Contractor
shall verify, at the Place of the Work, all relevant measurements and levels necessary for proper
and complete fabrication, assembly and installation of the Work and shall further carefully compare
such field measurements and conditions with the requirements of the Contract Documents. Where
dimensions are not included or exact locations are not apparent, the Contractor shall immediately
notify the Consultant in writing and obtain written instructions from the Consultant before
proceeding with any part of the affected Work.

GC 3.2 CONSTRUCTION BY OWNER OR OTHER CONTRACTORS
Delete subparagraphs 3.2.2.1 and 3.2.2.2 in their entirety and substitute “intentionally left blank”.

Delete paragraph 3.2.3.2 and replace it with the following:
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Selective Roof Replacement 00800

Children’s Aid Society of Nipissing & Parry Sound AMENDMENT TO CCDC2-2008
140 EImwood Avenue, North Bay, ON P1B 5G6 SUPPLEMENTARY
Arch. Project No. 2165 GENERAL CONDITIONS
February 2022

3.3.3.

3.4

3.4.1.

3.4.2.

3.4.3.

3.5

3.5.1.

3.5.2.

3.5.3.

“3.2.3.2 Co-ordinate and schedule the activities and work of other contractors and Owner’s own forces with
the Work of the Contractor and connect as specified or shown in the Contract Documents;”

Add a new paragraph 3.2.3.4 as follows:

“3.2.3.4 Subject to GC9.4 CONSTRUCTION SAFETY, for the Owner’s own forces and for other contractors,
assume overall responsibility for compliance with all aspects of the applicable Health and Safety
legislation of the Place of the Work, including all the responsibilities of the “constructor” under OHSA.”

GC3.4 DOCUMENT REVIEW
Delete the second sentence of paragraph 3.4.1 and replace it with the following two sentences:

“Such review by the Contractor shall meet the standard of care described in paragraph

3.15.1 of this Contract. Except for the obligation to make such review and report the result, the Contractor
does not assume any responsibility to the Owner or to the Consultant for the accuracy of the Contract
Documents.”

Amend paragraph 3.4.1 in the fourth line, at the beginning of the third sentence, by adding the words, “Provided it has
exercised the degree of care and skill described in this paragraph 3.4.1, the Contractor...”.

Add new paragraphs 3.4.2 and 3.4.3 as follows:

“3.4.2  Errors, inconsistencies and/or omissions in the Drawings and/or Specifications which do not allow
completion of the Work of the Contract shall be brought to the Consultant’s attention prior to the
execution of the Contract by means of an RFI.

3.4.3. Notwithstanding the foregoing, errors, inconsistencies, discrepancies and/or omissions shall not
include lack of reference on the Drawings or in the Specifications to labour and/or Products that are
required or normally recognized within respective trade practices as being necessary for the
complete execution of the Work. The Contractor shall not use subsequent RFIs, issued during
execution of the Work, to establish a change and/or changes in the Work pursuant to Part 6 —
CHANGES IN THE WORK.”

GC3.5 CONSTRUCTION SCHEDULE
Further amend paragraph 3.5.1 by adding a new subparagraph 3.5.1.2 as follows:

“3.5.1.2 provide the expertise and resources, such resources including manpower and equipment, as are
necessary to maintain progress under the construction schedule referred to in paragraph 3.5.1.1 or
any successor or revised schedule approved by the Owner pursuant to this GC3.5.”

Delete existing paragraph 3.5.1.2 and replace it with a new paragraph which is numbered 3.5.1.3 and reads as
follows:

“3.5.1.3 continuously monitor the progress of the Work and provide a monthly progress schedule covering all
of the baseline a